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Process won’t keep up with change

Agile will kill waterfall

Business value will challenge value for 
money
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Generational gaps
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% Reach

an education challenge
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Anarchy

Intuition

Imagination

Innovation

Rules

Process

Step Change

Under Control

Institution Individual

the two tensions

Assessment Learning
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Fragmentation

Higher demand, lower budget

Consumerisation of IT
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Fragmentation



Delivering Business Value

18



19

20



21

22

Process won’t keep up with change

Agile will kill waterfall

Business value will challenge value for 
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