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“…not all of us have all of them all of the time

…and all of us have some of them all of the time”

…but all of us have all of them some of the time





“Worldly”

“The Melbourne Model”

the digital economy and new technology …

increasing globalisation …

economic and industrial restructuring

national innovation effort

“truly global university…”

“…major issues of national importance”

“…public policy formulation and debate”

“research intensive”

… the Asian century 



Educational Change

IT Department Change

Some structural change

Technology updates

Infrastructure updates

Large Infrastructure teams



Why Change?



Higher Education Changes

Modes of Education

“New Pedagogy”

$ Funding







Need is for Experts in the USE of Technology

NOT in the SUPPORT of Technology



Where Are We?

Facilities
Networks
Servers
Storage
WEB farm

Oracle
SQL
Student systems
Admin. systems
WEB Apps

Architecture roadmaps



Must do it ourselves



Demands

Priorities



Corporate
Enterprise
Academic

Currency

Consolidation

Virtualisation



Over 1,000,000 available apps

For every Conceivable Purpose



What Services?

… the further removed from business consumption,

or the less differentiation we provide,

the more it should be externally sourced.



What do we need to become?

What do we need to do?

How do we get there?





Be the Experts in the USE of Technology

NOT in the SUPPORT of Technology







Part II

Shared Services – a Pathway









Data Centre Service

(Relatively) Simple

Benefits identifiable / achievable

Compelling need

Base of the stack



Capital Spend $75,000,000 

21 Data Centres 

Poor quality/Refresh

Eviction/Need for space

Under utilisation - 60%;
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Shared Data Centre service
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Reduced un-used space

Increased utilisation

Reduced capital spend

Repurposed assets

Re-focussed attention



Hosted Collaboration Service



From a Services perspective

Stand alone service – multi layer

Via Trusted Third Party

Aggregated demand Benefit



amcom

aarnet

2nd

Route

1st

Route

SBC unified
eXchg

“On-Net”



AARNet – sector owned “trusted third party”

Amcom – cloud services provider

Cisco – product supplier

University of Melbourne - customer



Status Report – Hosted Collaboration Services

“…Services provided to the highest common denominator”



What does this get us?

Where does this get us?

To conclude…

The journey has  only just begun…



Take Aways

…the education world is changing and IT teams must be prepared 
to change to be part of it.

Be the experts in the USE of technology
NOT in the support of technology

Exorcise the must-do-it-ourselves culture.

Shared services is evolving and growing.
Seek out ways you can contribute to,

and utilise this capability.
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