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“..not all of us have all of them all of the time

...but all of us have all of them some of the time

...and all of us have some of them all of the time”
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the digital economy and new technology ...

“ ..major [ssues of national importance’

“WOI"ldly” ' .... the Asian century

“truly global university...”

increasing globalisation ...

“The Melbourne Model”

national innovation effort

“...public policy formulation and debate”

economic and industrial restructuring
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Why Change?

Never quite sure
where it will take us,
change is inevitable

and a part of our

DNA makeup

“Okay, now what?”
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Something New in Shock-thrdler Education
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Need is for Experts in the USE of Technology

NOT in the SUPPORT of Technology



Where Are We?

Facilities Oracle
Networks SQL

Servers Student systems
Storage Admin. systems
WEB farm WEB Apps

Architecture roadmaps







Demands

Priorities



lon
lon

|ISat

>
O
-
Q
—
-
-
O

)
(qu
O
0
(Vp)
-
O
@

Corporate

Enterprise

Academic
irtual

.
P

V




2

;l;:'
!.

) 6B

3 i3
e

e B |

Al

fﬂf—&tﬂ%@% s )
P

; (®»

|
;x\-

n»jz!{a;{qjgé D 15D

?  ip > 9. ! 3
>

9 (3 o> 3 109

Mmoo
PO |

S 8=

-

o3

)

® S e s
@)
(Vg

]
:
!
{

9 |G

!
?

13 1 1S

i
:
;
f
e 1YR .2 A

ol : R
{
.Jt;‘ gq

|
:
2

-
-
=

® T
O
Vp)
M

|
e B

j
?
§
§
§ 7Y
:
|
[

M
t2 I8 g is3iBie 8
O
®
<
Q)
O |

£3
3
- P
(il

§
{

g |
¥ 8 |

i
I
§
i
i
£
[.
$
i

[l | Q
&
3
kel

i

@ !




What Services?

... the further removed from business consumption,
or the less differentiation we provide,

the more it should be externally sourced.



What do we need to become?
What do we need to do?
How do we get there? OO0 g“
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What we can do better than
others

What cannot be done by others

The link between technology and
customers



Be the Experts in the USE of Technology

NOT in the SUPPORT of Technology
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SERVICE MANAGEMENT

MOOCs FOR TEACHING

STEWARDSHIP
INFORMATION MGT

COLLABORATION

MOOCs FOR LEARNING
MOBILITY IN EDUCATION

SECURITY
VENDOR MANAGMENT



Shared Services — a Pathway
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Capital Spend $75,000,000




Current Data Ceptres
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Shared Data Centre service
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Shared Data Cent e service
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Shared Data Centre service v

Ll Reduced un-used space | b -
= ' j
— : Latrobe ‘

—l Increased utilisation I

aa?et Iver
Shared
DC2 _

—

1§

& RMITU
. Swinburne
H Reduced capital spend [ [ e '

| Repurposed assets I —
|

Re-focussed attention




Hosted Collaboration Service

Different users,
different needs,
one solution

. (¢ Mobile
Foundation Collaborator Collaborator



From a Services perspective
Stand alone service — multi layer
Via Trusted Third Party

Aggregated demand Benefit
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AARNet - sector owned “trusted third party”

Amcom - cloud services provider

Cisco — product supplier

niversity of Melbourne
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“...Services provided to the highest common denominator”



To conclude...

What does this get us? ' e
Where does this get us?
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...the education world is changing and IT teams must bé prepared
to change to be part of it.
Be the experts in the USE of technology
NOT in the support of technology

Take Aways

Exorcise the must—-do-it—-ourselves culture.

Shared services is evolving and growing.
Seek out ways you can contribute to,

and utilise this capabillity.

Use shared services to let go...

Focus on the needs and the services.









psack@unimelb.edu.au



