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Agenda

e Setting the scene

e The Journey

 What has actually been achieved?
 Challenges

*  What next?
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The journey

First phase
opt/mlzat/on and transparency

Second phase

trend and forecast use

Third phase
review improvements




What

has been realised
so far

General:

e Transparency in cost of delivery

OpEx reductions

* Increased efficiency and reduction in cost

Business risk mitigation

* SLA monitoring and enforcement 24/7

ACU



Challenges

Legacy solutions & Thinking
Change Windows

e Staffing
Budget




Where to from here?
-

 Communicate thinking internally
* Continue to consolidate physical systems
* Cloud initiatives

ViFX




In Summary




