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Cloud Services has been promoted as the major 

driver of productivity for Government and 

smaller industry.

The relatively slow take-up of Cloud Services 

however shows that the business case is still not 

sufficiently compelling. 
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What are the biggest challenges to be addressed 
to drive productivity in Government Services?

Source : Australia 3.0 Government Services Stream Roundtable “instant poll”
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"The National Cloud Computing Strategy identifies that the Australian Government, with an annual

procurement of over $5 billion in ICT and associated services..”
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Why Cloud
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Source : “2012 Global Cloud Computing Survey Results”, Connecting Up
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Source : “2012 Global Cloud Computing Survey Results”, Connecting Up (compiled)



Cloud security and trust

Legacy applications in the cloud

Policy compliance

Cloud Quality of Experience

Why Not Cloud?
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Privacy 

Certifying 

Authority

Application Server

Client Machine

TED

Mutual attestation protocol between TED, PCA 
and App server:

Before each transaction, each entity proves to 
each other that their apps, OS, drivers and 
hardware are 

• unaltered and 
• operating as specified

Trust
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Legacy applications in the cloud
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Policy Compliance 
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Cloud Quality of Experience

www.flickr.com/photos/29407791@N07/5980978603
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The Digital Elephant in the Room
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Source : Australia 3.0 Government Services Stream Roundtable “instant poll”
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Standards Australia Distributed Application Platforms and 

Services (DAPS) Committee, known as the JTC1 SC 38 Mirror 

Committee (IT-038)

http://www.standards.org.au/
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CSIRO’s IM&T Storage and Compute Cloud (STACC) Program has

been endorsed to develop internal research cloud services and

supporting frameworks, to enable researchers to create, manage,

scale and retire virtual research IT platforms, supported by self-help

user interfaces and tools

http://www.standards.org.au/


The opportunity
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The “Game Changers”
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Linked Data 

Cloud

Crowd Sourcing 
Locally relevant 

Globally aggregated 

data sets

Open Data



Satellite and the “Last 3%”
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One window on the Opportunity
Evidence 

based 
policy and 
decision 
support

• Analytics

• Optimisation

Service 
delivery 

transforma
tion

• Services innovation

• Business process 
and business rules 

• optimisation

Customer 
centric 
services

• Wrapping the service 
provider 

• around the customer

• Services 
personalisation
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.

Information from data supports disaster management..
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• Closing the gap between the “1” and the “many”

Engaging through social media
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Case Study 
Human Services Delivery
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Customer Situational Awareness

Social
Media

Complaints
Call Centre
Transcripts

Usage
Overdue

payments

Media E-mails

New 
Accounts

Account
Closures

Customer
Situation
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What to do with It

Customer
Situation

Analysis

Outliers

Trends

Characterise

Population

Resource allocation

Strategic/tactical planning

Marketing

Customer service
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What to do with It

Customer
Situation

History

Static
Data

Characteristics

Personal

Cross
sell

Up
sell

Special
Offer

Case
manage

Happy

Not so

Happy

Unhappy Personal
Sentiment
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Conclusions
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•Focus on Digital Maturity 

•Develop guidelines and use cases 
for Government agencies and for 
SME’s where it is appropriate to use 
“private cloud”, “public cloud” or  
hybrid 

•Develop means to allow Australian 
companies to be part of the 
realisation of the national digital 
economy strategy
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Conclusions

Analyse the benefits over time
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Productivity isn’t everything, 
but in the long run it is almost everything.

Paul Krugman, 1991 
Professor Princeton University, 
Nobel Prize in Economics 2008
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